
 

Montague Fall or Winter Special Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 
 

Mark “X” as applicable:   ____ Fall STM      or      __ Winter STM 

Budget Year 

FY 23 

 

Special Article Request: Capital Expense (rev 10.05.22) 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $2,000,000 Date Prepared: 11/04/2022 

    

Item/Project Title: Screw Pump Replacement  

 

Proposed Article Wording:   

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $2,000,000, or any other amount, for the purpose of replacing the facility screw pumps, 

including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Internalift Screw Pump Replacement 

Wet Well Rehab 

HVAC Replacement/Install 

Controls Replacement   

Bypass Pumping  

Contingency  

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) yes 

 

 

Is there a lease option for this expense? (yes/no) no 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:  Potential scrap value of metal 



Special Article Request: Capital Expense (rev 10.05.22) 

 

 

Will it create other ongoing costs or savings? (yes/no) no 

 

Why is it essential that the Town makes this investment now?   

The facility’s current Internalift Screw Pumps were placed into service around 2002. The life expectancy for these units are 20+/- 

years. Last year, the facility had to patch two holes in the pumps and is concerned about their remaining effective operation. 

Delaying the replacement of these pumps could lead to a catastrophic failure, requiring emergency response action and costly 

extended bypass pumping. (These pumps pump approximately 1 million gallons per day-during dry weather- from the lower end of 

the facility to the upper end, which is located above grade and cannot be gravity fed.) 

 

The facility plans on staying with the Archimedes style pumps, as they are more efficient, cost relative to, and require less overall 

maintenance than other types of pumps.  

 

Update 12/1/2021: Pumps are experiencing mechanical and control failure, currently running in a bypass of the bypass mode to 

continue operations and cannot be operated as such for extended periods of time. Recent soft starter parts required are in minimal 

supply, recently having to order from Europe and ship with excessive shipping delays and costs.  

 

Update: 3/14/2022: After discussions with Wright-Pierce Engineering firm, it is recommended to use carbon steel, as the 

wastewater seen at the facility tends to be grittier, and more prone to abrasion, where carbon steel can handle better than 

stainless.   

 

Update 11/01/2022: After reviewing the complexity of the project needs, and speaking with engineering, it is in the best interest of 

the project to use a general contractor to complete the full scope of the work. Although the cost of the project has changed, the 

facility hopes to utilize the USDA RD grant/loan program to make best use of the $800,000 already appropriated by the 

Selectboard for the project. (See comments below.)   

 

Relative Priority  

Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 

O O O 

 

If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 

 
First Second Third Fourth or Lower 

O O O O 

Comments:  

The goal is to apply for USDA RD Grant/Loan program, where depending on the percentage of grant awarded for the 

project (35-70%), already allocated ARPA funds of $800,000 would be used to help offset the loan portion. The 

program requires the full funding of the project be approved by Town Meeting before proceeding, and the 

percentage will not be known until further into the process.    

 

 



Special Article Request: Capital Expense (rev 10.05.22) 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Capital Improvements Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

  



Special Article Request: Capital Expense (rev 10.05.22) 

Photos/Diagrams  
 

 



 

Montague Fall or Winter Special Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 
 
 

Mark “X” as applicable:   ____ Fall STM      or      _X_ Winter STM 

Budget Year 

FY 23 

 

Special Article Request: Capital Expense (rev 10.05.22) 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $68,000 Date Prepared: 11/01/2022 

    

Item/Project Title: Replacement of Utility Truck w/ EV Transit Van 

 

Proposed Article Wording:   

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $68,000, or any other amount, for the purpose of replacing the 2008 facility utility truck 

with a transit van, favoring EV or hybrid if available, including any and all incidental and related costs, or 

pass any vote or votes in relation thereto. 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

EV Transit Van: $65,000 

Charging station: $3,000 

 

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) no 

 

 

Is there a lease option for this expense? (yes/no) yes 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:  ~$2000 

 



Special Article Request: Capital Expense (rev 10.05.22) 

 

Will it create other ongoing costs or savings? (yes/no) savings in fuel consumption 

 

Why is it essential that the Town makes this investment now?   

This is to replace the 2008 utility truck with a more environmentally friendly option for conducting pump station rounds, where 

staff can house critical equipment and spare parts to maintain the 8 stations and 4 grinder pumps.  

 

  

  

 

Relative Priority  

Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 

O 

O 

O 

 

If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 

 
First Second Third Fourth or Lower 

O O O O 

Comments:  

Requesting use of retained earnings  

 

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Capital Improvements Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

  



Special Article Request: Capital Expense (rev 10.05.22) 

Photos/Diagrams  
 

Old 2008 Utility Truck  

 

 

New EV Transit Van  

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 

FY 24 

 

Special Article Request: Capital Expense (rev 10.05.22) 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $250,000 Date Prepared: 11/01/2022 

    

Item/Project Title: Septage Receiving Station Upgrade  

 

Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 

provide the sum of $250,000, or any other amount, for the purpose of upgrading the current septage 

station including any and all incidental and related costs, or pass any vote or votes in relation thereto. 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Septage Receiving Station: $210,000 (see quotes section) 

Dry Pit Pump, Valve, Pipe Replacement: ~$30,000   

Crane Rental?: ~$2,000 

Conduit Work:~$8,000  

 

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) no 

 

 

Is there a lease option for this expense? (yes/no) no 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:  No value, outdated equipment 

 



 

Special Article Request: Capital Expense (rev 10.05.22) 

 

Will it create other ongoing costs or savings? (yes/no) no 

 

Why is it essential that the Town makes this investment now?   

The facility generates a large percentage of revenue from septage services and is past due for an upgrade. If the current system 

fails, (which it did temporarily last year) there would be a drastic loss in revenue, which would in turn increase sewer user rates. 

The current station is not set up to monitor pH as required per MGL, and does not have an automated system for accurately 

tracking and monitoring haulers and their discharges. With an Industrial Pretreatment program audited by EPA, and recent 

emerging concerns with chemicals such as PFAS, the ability to accurately monitor and sample/test haulers and their loads is 

important to protect the quality of sludge the facility produces.  

 

Relative Priority  

Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 

O O O 

 

If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 

 
First Second Third Fourth or Lower 

O O O O 

Comments:  

Requesting use of retained earnings  

 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Capital Improvements Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

  



 

Special Article Request: Capital Expense (rev 10.05.22) 

Supporting Photos/Diagrams  
 

Current Receiving Station  

Manual Screen Only  

       
 

Curent Dry Pit  

Diaphragme Pump, Check Valves 

 

 

 



 

Special Article Request: Capital Expense (rev 10.05.22) 

New Proposed Station 
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Quote(s)  

 



 

Annual Town Meeting 

SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 
This form is intended for use with capital article submissions > $25,000 with a lifespan of 

5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 

FY 24 

 

Special Article Request: Capital Expense (rev 10.05.22) 

Department: CWF Submitted by: Chelsey Little 

    

Item/Project Cost: $25,000 Date Prepared: 11/01/2022 

    

Item/Project Title: Facility RTV w/Plow and Salt Spreader   

 

Proposed Article Wording:   

 

To see if the town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise provide the 

sum of $25,000 or any other amount for the purpose of purchasing a Rough Terrain Vehicle (RTV) w/ Plow and 

Sander Attachments, or pass any vote or votes in relation thereto. 

 

 

 

Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

John Deer Gator Work Series (option 1) 

Kubota Diesel RTV (option 2) 

 

 

 Enter response 

Have you received an estimate as a basis for cost? (yes/no) Not official/online only  

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) no 

 

 

Is there a lease option for this expense? (yes/no) yes 

 

Will this item or project replace old equipment? (yes/no) yes 

If replacement, estimate surplus value:  $0 

  



 

Special Article Request: Capital Expense (rev 10.05.22) 

 

 

 

Will it create other ongoing costs or savings? (yes/no) no 

 

Why is it essential that the Town makes this investment now?   

The facility is split between two buildings, requiring the moving of parts/supplies/equipment etc back and forth between the 

admin end and the operations end. (Approx 900+ft) A golf cart was used to help staff move these items but has since become 

inefficient and recently experienced an electrical fire in the components. A utility vehicle would provide greater storage and 

transport ability in order to facilitate the many projects and daily operations of the facility.  

 

The plow and sander attachments would assist in plowing and maintaining the many feet of sidewalks, driveways, walkways, etc 

that are at the facility.  

 

Relative Priority  

Your assessment of how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 

O O 

O  

 

If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 

 
First Second Third Fourth or Lower 

O O O O 

Comments:  

Staff currently must use a loader, or a small dolly, to physically walk parts and equipment to the other end of the 

facility, causing delays in productivity. This equipment was already a delayed request from last year due to other 

priorities. 

 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 

Final recommendation of Capital Improvements Committee:   O Support  O Not Support 

 

Comments on Recommendation:  

 

 

 

 

  



 

Special Article Request: Capital Expense (rev 10.05.22) 

Photos/Diagrams  
Current Golf Cart  

 

 
 

Satellite Image of Facility 
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John Deere Gator  

 

 

 

Kubota RTV 
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