
 

Annual Town Meeting 
SPECIAL ARTICLE REQUEST – CAPITAL EXPENSE 

This form is intended for use with capital article submissions > $25,000 with a lifespan of 
5+ years. For major building projects, please consult the Town Administrator. 

 Please complete this form in its entirety!  Initial Submission due November 1 

Budget Year 
FY 24 

 

Special Article Request: Capital Expense (rev 10.05.22) 

Department: Libraries Submitted by: Caitlin Kelley 
    
Item/Project Cost: $30,000 Date Prepared: 10/27/2022 
    
Item/Project Title: Feasibility Study for Main Library in Turners Falls 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $30,000, or any other amount, for the purpose of conducting a feasibility study of the 
Carnegie Library in Turners Falls, including any and all incidental and related costs, or pass any vote or votes 
in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

The Trustees of the Montague Public Library seek to hire a consultant to perform a feasibility study for Montague’s 
main library. This study would investigate the current and future space needs of Montague’s main library branch in 
downtown Turners Falls. The study would review the existing conditions of the Carnegie Library as well as what 
options, if any, exist for adding an addition to this building. It would also identify potential sites for a new library 
building and investigate the costs, pros, and cons associated with each option.  
 
Specifically, the scope of work would include: 

• Review existing operations and needs with Library Director, Caitlin Kelley, and Trustee Chair, Tricia Perham 
• Review the condition of existing architectural features & finishes 
• Review existing masonry and structural systems 
• Review existing roof, windows and doors 
• Review existing mechanical, electrical & plumbing systems 
• Provide updated estimates of cost of repair/renovation needs  
• Develop a code analysis of the existing building including current deficits and requirements that may be 

triggered if the Library were to expand 
• Assess existing Library’s space use and space needs 
• Present site study of expansion option at current site 
• Present preliminary conceptual site studies of three different sites 
• Develop recommendation for next steps 

More on next page: 
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Thanks to groundwork laid by previous studies, there exists a wealth of information about the current conditions of 
the Carnegie Library and of the three sites mentioned above. The consultant will review those documents as well as 
previous plans for expanding the Carnegie Library and conduct new assessments as needed. 
 
Architectural firm, Jones Whitsett, conducted a very similar study for the Emily Williston Memorial Library in 
Easthampton, MA. They charge $25,400 for that project two years ago and noted last month that a similar study for 
Montague would cost about the same.  

 
 
 Enter response 

Have you received an estimate as a basis for cost? (yes/no) Yes 

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no) Yes 

 
 

Is there a lease option for this expense? (yes/no) No 

 

Will this item or project replace old equipment? (yes/no) No 

If replacement, estimate surplus value:   

 
 

Will it create other ongoing costs or savings? (yes/no) Yes. 

 
Why is it essential that the Town makes this investment now?   

As one resident put it in a recent survey, "In the 22 years that I’ve been in TF, the libraries haven’t changed a bit. A new, 
modernized building accessible to the entire community with actual space for community functions and events...is really needed. 
Turners has grown immensely, but the library hasn’t been allowed to keep up with it." 

 
The Carnegie Library is inaccessible, those who use a wheelchair cannot access the bathroom, the second floor, or the 
fiction collection. The library is too small to have a teen area. There is no space for quiet study. There is no privacy 
when using a computer. There is no space for families to connect with one another and play. Although the institution 
is much beloved, library staff are unable to offer the programming, materials, and services that the community 
deserves within the confines of our current space. 
  
  

 
Relative Priority  
Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 
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X O O 
 
If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 
 

First Second Third Fourth or Lower 
O O O O 

Comments:  
Regarding Article 27, $35,250.00 allocated for the study of Montague’s three library buildings in 2017: 
 
The Library Trustees and Library Director recognize that moves to expand the Carnegie Library or to build a new main 
library in Turners Falls will quickly prompt questions about the status of the Montague Libraries two branches. As 
such, we think it prudent to maintain this allocation for a future study of those sites, so that we may do our due 
diligence when the time comes. 
 

 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 
Final recommendation of Capital Improvements Committee:   O Support  O Not Support 
 
Comments on Recommendation:  

 
 
 

 



MONTAGUE PUBLIC LIBRARIES 
201 Avenue A 

Turners Falls, MA  01376 
413 863-3214 

 
 
 

 
 
 
LETTER OF SUPPORT FOR A BUILDING ASSESSMENT AND FEASIBILITY STUDY FOR MONTAGUE’S MAIN 
LIBRARY BRANCH 
 
Recognizing the need for an improved facility to meet the needs of a vibrant community, the Trustees of the 
Montague Public Libraries support a building feasibility study for our main branch in downtown Turners Falls. 
This study would investigate the programmatic needs of the community and the operational needs of a 21st 
century library, identify options for renovating the Carnegie Library and potential sites for a new building, and 
outline the costs associated with each option. 

The limitations of the Carnegie Library are well known: the second floor and basement levels are inaccessible, as 
are the bathroom and the bookshelves that contain the fiction collection. Generally, the building is too small to 
support the programming, services, and collections that this community deserves. Indeed, library stakeholders 
first requested an expansion of the current building in 1915.  

During our recent strategic planning process, an overwhelming majority of respondents identified “Provide safe, 
adequate, accessible, inviting library facilities that meet the needs of the community” as the libraries’ top 
priority over the next five years. This building feasibility study is a first step toward realizing that goal. The 
Trustees support allocating ARPA funds to fund the study. 

 
 
 
 
 
 
 
 
Approved by the Trustees of the Montague Public Libraries on 10/24/2022 
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Special Article Request: Capital Expense (rev 10.05.22) 

Department: Libraries Submitted by: Caitlin Kelley 
    
Item/Project Cost: $ Date Prepared: 10/28/2022 
    
Item/Project Title: Storm and Replacement Windows for Montague Center and Millers Falls Branch Libraries 

 
Proposed Article Wording:   

 

To see if the Town will vote to raise and appropriate, transfer from available funds, borrow, or otherwise 
provide the sum of $, or any other amount, for the purpose of replacing missing and broken storm windows 
at the Millers Falls and Montague Center Branch Libraries including any and all incidental and related costs, 
or pass any vote or votes in relation thereto. 
 

 
Detailed Description for Background Materials:  (Provide a full description of the item or service. Use attachments as needed.) 

Both the Montague Center and Millers Falls Branch Libraries will be served by mini splits before the end of November, 
2022. These units heat and cool more efficiently, conserving energy and saving on energy costs. Unfortunately, both 
library locations suffer from broken, missing, or inadequate storm windows. By allowing cold air inside and warm air 
to escape during the winter, these windows, or the lack thereof, counter and possibly eliminate the energy efficiency 
of the mini splits.  
 
As such, the Trustees of the Montague Public Libraries seek to replace the missing storm windows and to reglaze 
broken and cracked windows at the Montague Center Branch and to replace the plexiglass and plastic film windows at 
the Millers Falls Branch. 
 
 

 
 
 Enter response 

Have you received an estimate as a basis for cost? (yes/no)  

- If yes, please attach estimate  

 

Are grant or other funds available to offset cost? (yes/no)  
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Is there a lease option for this expense? (yes/no)  

 

Will this item or project replace old equipment? (yes/no)  

If replacement, estimate surplus value:   

 
 

Will it create other ongoing costs or savings? (yes/no)  

 
Why is it essential that the Town makes this investment now?   

Make your argument for why this project is necessary and timely  

Installing proper storm windows will allow these two library buildings to be more energy efficient, save on resources, 
and prevent the elements from causing damage. 
  
  

 
Relative Priority  
Your assessment of the how important this is to the Town at the present time. 
 

Critical Importance Highly Important Moderately Important 
X O O 

 
If submitting more than one request, where does this stand as a priority relative to the others you are submitting? 
 

First Second Third Fourth or Lower 
X O O O 

Comments:  
 
 
 

 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

 
Final recommendation of Capital Improvements Committee:   O Support  O Not Support 
 
Comments on Recommendation:  
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