
MONTAGUE SELECTBOARD MEETING  
VIA ZOOM 

Monday, May 15, 2023 
AGENDA 

Join Zoom Meeting: https://us02web.zoom.us/j/89426352204  
Meeting ID: 89426352204  Dial into meeting:    +1 646 558 8656 

 
Topics may start earlier than specified, unless there is a hearing scheduled 

 
 

 
Meeting Being Taped            Votes May Be Taken  
 
1. 6:30 PM  Selectboard Chair opens the meeting, including announcing that the meeting is   being 

recorded and roll call taken  
 

2.  6:31  Approve Selectboard Minutes from May 8, 2023 
 
3.  6:31 Public Comment Period: Individuals will be limited to two (2) minutes each and the 

Selectboard will strictly adhere to time allotted for public comment 
 
4. 6:33 Personnel Board 

• Appoint Albert Millet to DPW Groundskeeper UE Grade C, Step 1, effective 
05/22/2023 

• Consider candidacy of Dorinda Bell-Upp to serve on the Six Town Regionalization 
Planning Board effective July 1, 2023 (vote to be taken at future meeting) 

 
5. 6:36 Council on Aging, Roberta Potter 

• Vote to accept gifts for the purpose of direct aid to seniors through Council on Aging  
 
6. 6:40 Parks and Recreation Director, Jon Dobosz  

• Registration for Assembly, Use of Public Property-First Street, Montague Soap Box 
Races, Sunday, September 17, 2023, 7:00 AM to 6:00 PM 

 
7. 6:45 Airport Manager, Bryan Camden  

• Reserve Fund Transfer Request: $10,100 to be transferred from the Airport Health 
Insurance Account to the Equipment Repair and Maintenance Account for non-
budgeted mid-year increases to electricity and wage line items.  

 
8. 6:50 Proposed Recreation Settlement Agreement with FirstLight Power (FERC Relicensing 

Process) 
• Review Discussion from Previous Meeting 
• Consider any additional comments received  
• Consider Execution of Recreational Settlement Agreement 
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9. 7:05 Maureen Pollock- Town Planner 

• Mass Housing Partnership – Housing Hero Announcement for Town of Montague 
• Funding request/authorize to proceed with grant applications 

o Authorize Commonwealth Places grant application for the Shea Theater 
Mural project. Grant request $22,450. (1:1 Match Required) 

o Request to authorize $22,450 in matching funds for the Shea Theater Mural 
Project from ARPA Community and Economic Recovery funds. 

o Request to submit a grant proposal to the Executive Office of Elder Affairs 
Enhancing Digital Literacy for Older Adults Grant Program. 

o Authorize application to the Municipal Vulnerability Preparedness (MVP) 
Planning 2.0 Program - to update the town’s MVP plan and implement a seed 
project.  

 
10. 7:20 Walter Ramsey, Assistant Town Planner  

• Presentation of Draft FY24-29 Capital Improvement Plan. Public comments 
accepted through May 31. 

• Town Hall Improvements 
 

11. 7:50 Town Administrator Report 
• Economic Development Planning Council Meeting Invitation, May 19 
• State Budget Update 
• CSO Notification Plan Update 

 
  

 
 
 
 
 
 

OTHER: 
Next Meeting:  Selectboard, Monday, May 22, 2023, at 6:00 PM via ZOOM      

 
 



Town of Montague 
Perso?f el Status Change Notice

Authorized Signature:�� Employee# 2023 

General Information: 

Full name of employee: 

Title: Groundskeeper 

New Hire: 

Permanent: _y __ N 

Hours per Week: __ 

Albert Millet Department: __ D_P _W_ 

Effective date of change: 05/22/2023 

If temporary, estimated length of service: __ _ 

Union: 
-----

Pay:Grade ____ Step __ _ Wage Rate: ______ (a_n_n _u _al_/_h _o _ur_ly_) 

Date of Meeting: Board Authorizing: 

Grade/Step/COLA Change: 
Union: UE 

Old Pay: Grade A Step _9_ Wage Rate: 

New Pay: Grade _C _Step _1_ Wage Rate: 
Notes: 

Termination of Employment: 

$19.25 (aAA1:1al/hourly) 

$20.33 (aAAl:lal/ hourly) 

Resignation: Layoff:. Involuntary Termination: 

Other: 

__ Unpaid Leave of Absence 

___ Unpaid Sick Leave 

Other/Specify: 

Copies to: 
___ Employee 
__ Treasurer 

___ Department 
___ Accountant 

Termination Date: _____ _ 

Termination Date: _____ _ 

Termination Date: 

Board of Selectmen 
---

Retirement Board 
---
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From: Dorinda Bell-Upp
To: cboutwell@martignetti.com; Matt Lord; Richard Kuklewicz Montague BOS; WendyB-Montague Selectboard;

StevenE - Montague Town Administrator
Subject: Letter of Interest STRPB
Date: Wednesday, May 3, 2023 5:00:49 PM

Dear Montague Selectboard,

I am writing to express my interest in joining the Six Town Regionalization Planning Board.
As a Montague finance committee member and district parent, with a background in education
and management, I am confident that I will be able to meaningfully contribute to the board's
efforts.

Having seen the STRPB's presentations on several occasions, I am familiar with their current
progress and the challenge at hand. Weighing the educational, enrichment, and athletic gains
of a larger regional school district against the potential financial and transportation challenges
is an important task. My understanding is that their next step before delving deeply into the
regional agreement draft, is to gain more feedback from stakeholders, especially district
parents, who have not yet been engaged in the discussion.

As a parent of young children in the district, I have a personal stake in ensuring that our
schools are equipped to provide the best possible education to all students. I am eager to
contribute to this process in any way I can. Thank you for your consideration.

Respectfully,
Dorinda Bell-Upp
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  Board of Selectmen 
 Town of Montague 

  1 Avenue A                             (413) 863-3200 xt. 108
  Turners Falls, MA 01376    FAX:  (413) 863-3231

REGISTRATION FOR ASSEMBLY, PUBLIC DEMONSTRATION,  
OR USE OF PUBLIC PROPERTY 

(Not for Peskeompskut Park or Montague Center Common) 

All information must be complete.  This form must be returned to the Board of Selectmen within a 
minimum of 10 days prior to the assembly. 

Name of applicant: Jon Dobosz, Director of Parks & Recreation 

Address of applicant: 56 First St., Turners Falls, MA 01376  

Phone # of applicant: 863-3216 

Name of organization: Montague Parks & Recreation Department 

Name of legally responsible person: Town of Montague 

Location of assembly: First St., Turners Falls, MA 

Date of assembly: Sunday, September 17, 2023 
Time of assembly: Begin: 7:00am  End: 6:00pm 

Number of expected participants: 50 racers; 1,000-2,000 spectators 

If a procession/parade: 

Route: 

Number of people expected to participate: 

Number of vehicles expected to participate: 

Subject of demonstration: Montague Soap Box Races 

Attach a copy of your insurance policy or liability binder indicating a minimum policy of $1Million 
Individual/$3Million Group. 
*************************************************************************************Signatures: 

Police Chief: Date: 

Comments/Conditions: 

Board of Selectmen, Chairman: Date: 

Comments/Conditions:
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On Sunday, September 17, 2023, Montague Parks & Recreation, in partnership with Montague 

WebWorks, Farmacy 253, Nova Motorcycles, and other essential cohorts, will be holding 

Montague’s annual Soap Box Races.  This is a timed event, where participants will be in either 

three- or four-wheeled, self-propelled carts going down the First Street hill in Turners Falls. The 

race will take place along First Street, starting from the hill and proceeding to the three-way 

intersection.  Set-up for the race will begin at 7:00am on the 17th, prompting the closure of First 

St. until after clean-up/break-down, which should be completed at approximately 5:00pm.  Traffic 

barriers will be placed at both ends of the course, blocking vehicular traffic.  The main parking lot 

at Unity Park will be open for racing carts, and handicap vehicle parking only.  The parking area 

adjacent to the basketball courts will be open to vendors.  Hay bales will also be placed at various 

stretches along the track to prevent race carts from running off course.  Food vendors will be 

directed to meet Health Department application deadlines and standards.  Event announcers will 

be in the dirt parking lot on the North side of First St., and a PA system will be used throughout 

the event making announcements throughout the event.  Emergency medical personnel will be 

present during the racing portion of the event.  We anticipate approximately 50 racers between the 

ages of 8 and 80, in addition to 1,000 – 2,000 spectators.  Event parking will take place throughout 

downtown Turners Falls.  Trash and recycling will be coordinated with the Town’s Department of 

Public Works.  A rain date is tentatively scheduled for Sunday, September 24.  This event is a 

major fundraiser for MPRD’s Sponsor-A-Child Scholarship Program. 

Additional Comments: 
___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 



REQUEST FOR MGL CHAPTER 44 SECTION 338 TRANSFER 

Request is hereby made for the following transfer in accordance with Chapter 44, 
Section 33B of the Massachusetts General Laws. MGL Chapter 44 Section 338 allows 
budgetary transfers between appropriations in the last two months of a fiscal year, and 
the 1st 15 days of the following fiscal year (for the preceding fiscal year), by the 
selectmen with the concurrence of the finance committee. 

Transfer Amount Requested: $10,100 

Transfer From: 
Title Acct# 

600-5-482-517 4 Airport Health Insurance 
Current Balance 
12,515.93 

Transfer To: 
Title Acct# 

600-5-482-5244 Equipment Repair & Maintenance 
Current Balance 
($18,551.14) 

Reason for request: 
Due to non-budgeted mid-year increases to electricity and wage line items, there was a 
shortfall of about $7,500 in the line items. Additional legal fees totaling over $6,000 
related to solar development were not budgeted for. Late year repairs to equipment 
totaling over $8,500 were also not expected but were needed to maintain operations of 
the airport. Other expenses that were over budget are partially related to increased costs 
in supply, goods, and materials costs. A December windstorm damaged roofing with 
repairs costs totaling $7,500, all unexpected. These funds were allocated for the airport 
employee for health insurance, however the employee decided not to purchase 
insurance from the town. 

� � 
Date w�;,J 

er/DepartmentHead 

ACTION OF SELECTMEN 

Date of Meeting: _____ _ Number present & voting: ___ _ 

Transfer approved in the amount of$ _______ Transfer disapproved: __ 

Chairperson _______ _ 

ACTION OF FINANCE COMMITTEE 

Date of Meeting: _____ _ Number present & voting: ___ _ 

Transfer approved in the amount of$ _______ Transfer disapproved: __ 

Chairperson, Finance Committee 
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5/9/23, 2:53 PM CRC’s Response to FirstLight’s Agreement on Fish & Flows – Connecticut River Conservancy
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A flurry of activity accompanied the start of April, as FirstLight Power, the owner and operator of Turner’s Falls dam and

Northfield Mountain,  released a Flows and Fish Passage Settlement Agreement. This agreement is between FirstLight and

several agencies and organizations that have been involved in negotiating a new license to determine how the hydropower

facilities will be operated for 30-50 years; CRC has been active in these talks but made the decision not to sign the

agreement (keep reading to learn why). 
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The Flows and Fish agreement was submitted to the Federal Regulatory Energy Commission (FERC), the agency responsible

for issuing a final license to FirstLight. At the end of 2022, FirstLight blew by yet another deadline to submit a settlement

agreement to address how the license would incorporate issues of fish/flow, erosion, cultural resources and recreation. At

the beginning of the new year, FERC gave the company until March 31st to submit an agreement on all these topics. As you

can see, FirstLight has only submitted an agreement related to fish passage and flows for habitat and whitewater

recreation. It remains to be seen if there will be progress on any more agreements, but in the meantime, FirstLight’s

submission to FERC has opened a public comment opportunity and we are asking YOU to write to FERC to weigh in on

what you support and don’t support about the Flows and Fish agreement.

Here is how to submit comments to FERC  (due May 26th*)

We’re including some of our thoughts on the agreement below, but we encourage you to incorporate your personal

perspective in your comments to FERC to demonstrate how these projects impact you and your community. 

CRC’s perspective on the Flows & Fish Agreement 

Some of the good stuff in the agreement: 

More water in the river during springtime to protect fish during the migration season 

Timed water releases to ensure whitewater paddlers have an opportunity to enjoy the Connecticut River, while still

protecting species of concern 

Fish passage infrastructure that helps fish migrate up and down the river more quickly and more easily than before 

More gradual flow releases below the canal to minimize the impact of sudden fluctuations in river levels  

Some of the bad stuff: 

In summer months, the river will receive only about half the amount of water needed to provide enough flow for fish

and macroinvertebrates 

https://www.ctriver.org/news-events/media-kit/
https://www.ctriver.org/site-map/
https://www.ctriver.org/privacy-security-and-terms/
https://www.ctriver.org/shop
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That great fish passage infrastructure we mentioned before won’t be installed until nearly a decade after the license in

finalized, in total 20 years after this process began 

The barrier net to protect fish from getting killed in the Northfield Mountain intake (tube that draws water up the

mountain) doesn’t do much of anything to protect young fish and eggs from getting killed 

No mention of FirstLight’s obligation to manage invasive species in the area 

FirstLight is seeking a 50-year license term. This timeframe cannot account for how our climate and ecosystems will

change over the next several decades 

Over the next few weeks and months, we’ll be keeping you updated on the process and opportunities to weigh in. To stay

up to date on what’s coming up next, you can subscribe to our hydropower specific email newsletter here. 

Oh, and by the way, did you read about the release FirstLight isn’t sending a press release about?

*The Commission strongly encourages electronic filing.  Please file comments using the Commission’s eFiling system at

http://www.ferc.gov/docs-filing/efiling.asp.  Commenters can submit brief comments up to 6,000 characters, without prior

registration, using the eComment system at http://www.ferc.gov/docs-filing/ecomment.asp.  You must include your name

and contact information at the end of your comments.  For assistance, please contact FERC Online Support at

FERCOnlineSupport@ferc.gov, (866) 208-3676 (toll free), or (202) 502-8659 (TTY).  In lieu of electronic filing, you may submit

a paper copy.  Submissions sent via the U.S. Postal Service must be addressed to:  Kimberly D. Bose, Secretary, Federal

Energy Regulatory Commission, 888 First Street NE, Room 1A, Washington, DC 20426.  Submissions sent via any other

carrier must be addressed to:  Kimberly D. Bose, Secretary, Federal Energy Regulatory Commission, 12225 Wilkins Avenue,

Rockville, Maryland 20852.  The first page of any filing should include docket numbers P-1889-085 and P-2485-071.
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May 2, 2023 

Walter Ramsey 
Assistant Town Administrator 
Montague, Massachusetts 

Dear Mr. Ramsey, 

On behalf of the Massachusetts Housing Partnership, I am pleased to 
congratulate Montague on being selected as one of our 2023 Housing Hero 
awardees.  

This award recognizes individuals and communities across the Commonwealth 
who have demonstrated great passion and tenacity in supporting and furthering 
affordable housing.  

We want to recognize Montague’s strong history, and continued efforts, in 
support of affordable housing. The Town has made remarkable progress towards 
more creating housing diversity through housing stock rehabilitation, zoning 
reforms, thoughtful planning, and building more homes. Montague has admirably 
sought out and leveraged resources available to assist their efforts including 
support from Franklin Regional Council of Governments; Rural Development, Inc; 
CHAPA’s MEI program; and MHP’s Complete Neighborhood Initiative. We would 
like to recognize that, despite being a small and rural community, Montague is 
furthering the relationships, investments, and policies needed to meaningfully 
build upon the impactful progress on housing initiatives.  

We will host a ceremony and luncheon honoring you and our other awardees 
during the second day of our 16th Annual Massachusetts Housing Institute on 
Thursday, June 15 at 12:45 p.m. The luncheon and Housing Institute are at the 
Marriott Springhill Suites and Conference Center in Devens. We invite you to 
bring guests to the luncheon.  

Please let Lisa Braxton, MHP’s Communications Manager, know if you will attend 
the luncheon and how many guests you plan on bringing with you by Friday, June 
2, 2023. Emma can be reached at 857-317-8539 or lbraxton@mhp.net. 

Please expect Lisa to reach out soon. Again, we are so pleased to be honoring 
your community as a Housing Hero. 

Congratulations, 

Laura F. Shufelt  
Director of Community Assistance 
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TOWN OF 

MONTAGUE 
MASSACHUSETTS 

MEMORANDUM 

TO: Selectboard 
Steve Ellis, Town Administrator 
Walter Ramsey, Assistant Town Administrator 

FROM:  Maureen Pollock, Town Planner 
RE: Proposed Mural Project – ARPA Funding Request & Authorization to apply for 

MassDevelopment’s Commonwealth Places grant funding 
DATE:  May 15, 2023 

Planning Department Requests:  

The Planning Department request the following approval of the Selectboard, including: 
1. Request to authorize submission of the MassDevelopment’s Commonwealth Places program to

fund the mural project on the east building wall of the town owned building (leased by the Shea
Theater Arts Center), located at 71 Avenue A, Turners Falls. (See below for project description
and budget). Grant request is for $22,450. The grant application is due on June 2, 2023.

2. Request to allocate $22,450 from the Town’s ARPA funds to pay the 1:1 required cash match
for MassDevelopment’s Commonwealth Places grant application for the proposed mural
project.

Proposed Mural Project: 

The Planning Department and RiverCulture are proposing a mural on the ±3,200 square foot east 
building wall of the town owned building (leased by the Shea Theater Arts Center), located at 71 
Avenue A, Turners Falls.  

Figure 1: East Building Wall to Shea Theater 

TOWN HALL 
One Avenue A 
Turners Falls, MA 01376 

Planning Department 
(413) 863-3200 ext. 112
Planner@montague-ma.gov

9B



Technical assistance and project management will be provided by Springfield-based public art 
organization, Common Wealth Murals who specialize in large-scale mural installations, community 
engagement, and creative placemaking.  

The Board of Directors of the Shea Theater Arts Center give full support for the project and ask to 
be part of the planning process.  

Attached is the project proposal and budget, provided by Common Wealth Murals. The total budget 
is $44,900.  

This proposed public art project supports to advance the locally driven placemaking initiatives in 
downtown Turners Falls that will further help define and support the ongoing efforts to make 
Turners Falls a destination that attracts residents and visitors.   

For at least 15 years, cultural events, public art and other forms of place making have been identified 
in municipal plans as a way to increase standard of living, foster the creative economy, and drive 
tourism and investment, including:  
• 1999 Montague Comprehensive Plan
• 2013 Downtown Turners Falls Livability Plan
• 2017 Powering Forward - Canal District Vision Plan
• 2018 Community Development Strategy
• 2020 Livability Review REPORT
• 2021 Turners Falls Rapid Recovery Plan
• 2023 Canal District Master Plan
• 2023 Five Villages: One Future Comprehensive Plan (ongoing)
• Annual RiverCulture community surveys 2020-2023

The information and experience gained through this process will increase the capacity of the 
Planning Department and RiverCulture, which will be invaluable for future projects.    

Additional Resources: 

• MassDevelopment Commonwealth Places grant program:
https://www.massdevelopment.com/what-we-offer/real-estate-services/commonwealth-
places/

• Common Wealth Murals: https://www.commonwealthmurals.org/
• RiverCulture: https://www.riverculture.org/

https://www.massdevelopment.com/what-we-offer/real-estate-services/commonwealth-places/
https://www.massdevelopment.com/what-we-offer/real-estate-services/commonwealth-places/
https://www.commonwealthmurals.org/
https://www.riverculture.org/
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MURAL PROPOSAL FOR THE TOWN OF MONTAGUE 
For a mural created for the Shea Theater in 2024 

Common Wealth Murals (CWM) is a MA based mural management nonprofit. In 3 years, we managed 

the creation of 39 murals in Springfield, and 6 in other MA towns, working with muralists from the US, 

Latin America and Europe. Of the 45 murals created so far, 25 were done using community-engaged 

processes which involved several thousand people in the design and painting of the murals.  CWM has 

also produced Springfield’s first 3 graffiti jams, window installations, bike kiosk installations highlighting 

local artists and makers in 7 Hamden and Hampshire County towns, 2 series of Chalk for Change 

sidewalk art installations, and other temporary public art installations.  

As the Project Manager for the Shea Theater Mural, we would issue a national Call for Artists for the 
project based on parameters and priorities developed in collaboration with the Board of Directors, Town 
of Montague officials and other stakeholders you select.  After vetting the applicants, we would manage 
a selection process where a Selection Committee reviews and ranks the applicants and selects a finalist. 

Once the muralist is selected, Common Wealth Murals will manage all aspects of contracting with the 
artist, purchase of materials, supplies, and equipment, and on-site artist and project management from 
start to completion.  

TIMELINE 
Ideally, the Artist Call would be released as soon as funding is secured, because a longer lead time will 

increase the number and caliber of artists that apply.  The mural will be painted over 2 weeks between 

May – September (exact time to be determined prior to the artist call), with the final design approval no 

later than 1 month prior to the start of installation.  

PROJECT COST 
The total cost for a mural of this size (approximately 3,200sf) with an experienced muralist will be 

$44,900. Budget detail is provided on the next page. 
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BUDGET DETAIL 

Lead Artist Fee 18,698$     Design and Installation 

Assistant Artist Fee 4,845$     Assistant Artist for installation

TOTAL 23,543$    

Expendables 500$    Tape, tar paper, rollers, brushes, etc.

Paint 3,069$     Estimated $1 per SF for mural grade  liquid or spray paint

Printing 25$    Mural references

TOTAL 3,594$     

Lift and permits 2,500$     

Wall Priming (labor & materials) 3,230$     $1 per sf for materials and labor

Sealing the mural (materials & labor) 409$    $ .34 per sf for materials and labor

TOTAL 6,139$     

Travel to Montague 600$    Flight or Mileage

Per Diems 1,190$     $35 per day for Artist and Assistant

Hotel/AirBnB 3,060$     $180 per night for Artist for 17 days

Car Rental 1,275$     $80 per day for 17 days

TOTAL 6,125$     

Project Management 3,500$     On-site project management from start to finish of project. 9% of direct costs

Overhead & Contingency 2,000$     5% of direct costs in case of weather and other delays, technical difficulties, additional materials, etc

TOTAL 5,500$     

TOTAL PROJECT BUDGET 44,900$    

Administrative & Project Management

Lead Artist & Assistant Fees

Materials

Wall Prep, Equipment Rental, Sealing

Travel 

http://www.commonwealthmurals.org/


TOWN OF 

MONTAGUE 
MASSACHUSETTS 

MEMORANDUM 

TO: Selectboard 
Steve Ellis, Town Administrator 
Walter Ramsey, Assistant Town Administrator 

FROM:  Maureen Pollock, Town Planner 
Roberta Potter, Gill Montague Council on Aging Director 

RE:  Enhancing Digital Literacy for Older Adults Grant – Request authorization to apply 
DATE:  May 15, 2023 

Planning Department Requests: 

On behalf of the Gill Montague Council on Aging, the Planning Department requests the following 
approval of the Selectboard:  

1. Request to authorize submission of the Executive Office of Elder Affairs (EOEA) grant program
to help Councils on Aging (COAs) improve the digital literacy of older adults.

Proposed Project: 

The Council of Aging proposes to fund the following activities to improve digital literacy of older 
adults: 

• In-person technology training and support to improve older adults' digital literacy and help
them use devices in a meaningful way. Technology training and support will be contracted
with a third party.

• Purchase twelve (12) laptops for use by older adults attending the in-person technology
training at the Gill-Montague Senior Center. Once the training is complete, participants may
take the laptops home for permanent use.

• Purchase three (3) all-in-one style computer workstations for use by older adults visiting the
Gill-Montague Senior Center. These computers will permanently stay at the senior center.

Cost Estimates: 

Items Rate multiplied by estimated hours Estimated Cost 
Training & support $75 x 132 hours $9,990 
12 laptops $500 x 12 $6,000 
3 all-in-one computers $1,500 x 3 $4,500 
Subtotal $20,490 
5% Contingency $1,025 
TOTAL $21,515 

Additional Resources: 

TOWN HALL 
One Avenue A 
Turners Falls, MA 01376 

Planning Department 
(413) 863-3200 ext. 112
Planner@montague-ma.gov
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• Enhancing Digital Literacy for Older Adults Grant: https://www.mass.gov/info-
details/enhancing-digital-literacy-for-older-adults-
grant#:~:text=The%20Enhancing%20Digital%20Literacy%20for,digital%20literacy%20of%
20older%20adults.

• Gill Montague Council on Aging: https://gillmontaguecouncilonaging.org/
• MA Councils on Aging & Senior Centers: https://www.mass.gov/councils-on-aging-senior-

centers

https://www.mass.gov/info-details/enhancing-digital-literacy-for-older-adults-grant#:%7E:text=The%20Enhancing%20Digital%20Literacy%20for,digital%20literacy%20of%20older%20adults
https://www.mass.gov/info-details/enhancing-digital-literacy-for-older-adults-grant#:%7E:text=The%20Enhancing%20Digital%20Literacy%20for,digital%20literacy%20of%20older%20adults
https://www.mass.gov/info-details/enhancing-digital-literacy-for-older-adults-grant#:%7E:text=The%20Enhancing%20Digital%20Literacy%20for,digital%20literacy%20of%20older%20adults
https://www.mass.gov/info-details/enhancing-digital-literacy-for-older-adults-grant#:%7E:text=The%20Enhancing%20Digital%20Literacy%20for,digital%20literacy%20of%20older%20adults
https://gillmontaguecouncilonaging.org/
https://www.mass.gov/councils-on-aging-senior-centers
https://www.mass.gov/councils-on-aging-senior-centers


To:   Montague Selectboard 

From:   Walter Ramsey, Assistant Town Administrator 

Maureen Pollock, Town Planner 

Date: May 10, 2023 

Re: Grant opportunity 

Montague was designated a Municipal Vulnerability Preparedness (MVP) community in 2018.  We were 
among the first group of Franklin County towns to participate in this new state program.  Montague has 
received two MVP action grants, one for $33,750 for the design and permitting for the Montague City 
Road flood project and $80,000 to fund the development of our Climate Resilient Comprehensive Plan. 

The MVP program is now almost six years old and is looking to update the planning process that towns 
undertake to maintain MVP designation.  MVP will be selecting five communities in each region to 
participate in the MVP 2.0 pilot planning process.  Montague is in the CT River Valley MVP Region. 

Approximately $95,000 will be awarded to each community, $45,000 for planning and updating the MVP 
Plan and $50,000 for a project that builds community resilience.  There is no match required for this 
grant funding.  Project awards will be made this fall/winter and contracts will run through June 30, 2025, 
unless an extension is requested and approved by the MVP program.  The MVP program is encouraging 
towns with 2017 and 2018 plans to apply for this funding.   

If awarded to the town, the MVP 2.0 grant funding will support Montague in our ongoing efforts to 
conduct equitable climate resilience work, a process we have begun with the Comprehensive Plan 
project.  MVP 2.0 will provide new methods, tools, and resources for building climate resilience. In 
particular, the grant will support Montague in revisiting our community resilience priorities with a focus 
on equity.  MVP 2.0 envisions a planning process that includes: 

1. Convening a community team to do equitable climate resilience work;
2. Providing training on strategies for building climate resilience, equity, and climate justice;
3. Revisiting climate resilience priorities with the involvement of the wider community and a

stronger assessment of social vulnerability and resilience; and
4. Helping the municipality and community to co-develop and implement a project that builds

community resilience, with guaranteed funding for implementation.

The MVP 2.0 Plan will support and expand our new Comprehensive Plan by further engaging priority 
populations who are disproportionately impacted by climate change due to life circumstances that 
systematically increase their exposure to climate hazards or make it harder to respond. In addition to 
factors that contribute to Environmental Justice status (i.e., income, race, and language), other factors 
like physical ability, access to transportation, health, and age can indicate whether someone or their 
community will be disproportionately affected by climate change. 
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Introduction 

The Montague Capital Improvement Plan (CIP) provides a blueprint for planning Montague’s 

capital expenditures and informing the Annual Capital Budget. This plan is meant to be a tool 

for both municipal officials and the general public so that all are aware of future needs and 

projects. Ultimately the plan encourages careful project planning and design to avoid costly 

mistakes and to help Montague reach desired community objectives within its fiscal capacity. 

A well-planned, maintained, and executed capital plan is a wise investment that will enable the 

Town to:  

• make full use of municipal assets,

• lower maintenance and replacement costs,

• decrease risk of injury or liability from using deteriorating capital assets,

• enhance efficiencies in vehicles and equipment,

• decreasing risk of piling up huge future expenditures due to deferred maintenance and

preplace of facilities and infrastructure,

• enhance Montague’s credit rating and control of its tax rate, and

• increase the attractiveness of Montague as a place to work, live, visit, and do business.

The CIP is updated annually to address: 

• Progress made toward funding the planned projects,

• Updating the six-year projections, and

• Keeping current with changing information and priorities relating to the Town’s needs.

Adequate funding of capital needs presents many small towns with significant challenges, and 

Montague is no exception. With appropriate planning and careful use of resources, the Town of 

Montague can address many of its most pressing needs in an affordable and sustainable 

manner. 

This plan was developed in close collaboration with the Selectboard, Finance Committee, Town 

Accountant, Treasurer, the Town Administrators office, and municipal department leaders. The 

effort could not come to fruition without deep engagement from these stakeholders.  

Capital Planning Policy 

In June 2022, the Capital Improvements Committee, Finance Committee and Selectboard 

adopted a Capital Planning Policy (Policy A-2). This was done in concert with the adoption of 

Financial Management policies by the Finance Committee and Selectboard. The purpose of the 

policy is to guide the annual capital planning process by which the Town identifies the need for 
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the acquisition of new capital assets, the repair or replacement of existing assets, and the 

proposed financing of each. The policy defines the following objectives: 

• To maintain Montague’s physical assets by providing funding in the annual operating

budget to protect its capital investments and minimize future maintenance and

replacement costs.

• To pursue a program of preventive maintenance as a cost-effective approach to

protecting its capital investments and maximizing the useful life of its capital assets- 

including the procurement of outside services where Town staff capacity or expertise

appears insufficient to perform such preventative maintenance.

• To endeavor to provide and preserve the infrastructure and equipment needed for

achieving the highest levels of public services and quality of life possible by annually

updating a six-year Capital Improvement Plan to ensure adequate investment in the

Town’s capital assets.

Definition of Capital Asset (Per A-2 Policy) 

Any municipally-owned facility, road, bridge, sidewalk, utility infrastructure, property, park, 

installed feature, vehicle, or equipment valued at or above $25,000. 

Definition of Capital Improvement Project (Per A-2 Policy) 

A major, non-recurring expenditure that generally meets the following criteria: 

• Project cost is $25,000 or greater;

• Proposed project or asset to be acquired has a useful life of 5 years or more including:

• New public buildings, or additions to existing buildings, including land acquisition

costs and equipment needed to furnish the new building or addition for the first

time;

• Alterations, renovations, or improvements to existing buildings;

• Land acquisition and/or improvements, unrelated to public buildings, but

necessary for conservation, recreation, or off-street parking;

• Major equipment acquisition, replacement, or refurbishment, including but not

limited to vehicles, furnishings, and information technology systems’ hardware

and software or other items that combined in purpose together make it a Capital

Project;

• New construction or major improvements to physical infrastructure, including

streets, sidewalks, stormwater drains, and the sanitary sewer system.

Infrastructure improvements must extend the useful life of the infrastructure by

at least ten (10) years; or
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• Feasibility studies, engineering design services, or consultant services which

support and are a part of a future Capital Project.

Capital Improvements Committee 

The Capital Improvements Committee (CIC) was established in 1978 under the Montague 

General Bylaws. The CIC consists of five voting members appointed by the Town Moderator. 

The Committee receives professional staff support from the Selectboard’s office. The CIC is 

charged to: 

• conduct an annual review of the capital improvements program of the Town as well as

proposals for the construction of municipal buildings and acquisition of property,

• to make recommendations to the Town Meeting regarding the above,

• to prepare an annual report.

As of May 1, 2023 the members of the Montague Capital Improvements Committee are: 

• Greg Garrison

• Jason Burbank

• Ariel Elan

• Chris Menegoni

• One seat is vacant

The CIP is a living plan, and as such, projects are subject to change based on new service 

delivery needs, special financing opportunities, emergency needs, compliance with unfunded 

mandates, and changing economic conditions. Every effort is made to make the six-year plan as 

accurate, thorough, and predictable as possible. 
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Active Capital Projects (FY23) 

An annual inventory of active and funded capital projects is a way to monitor implementation 

of the Capital Plan. It can also help identify potential funding sources for re-allocations, 

potential workflow issues ,and improve budget planning. 

Expenditure Status

Total 

approriated Source

Grant 

funding Source

Facilities
Town Hall Main Roof Replacement COMPLETE 125,000$     ATM 5.7.22

Town Hall Annex Reuse Feasibility Study COMPLETE -$    45,000$        REDO Grant

Old Town Hall Masonry Repair DESIGN 100,000$     ATM 5.7.22

Millers Falls Library Mini Splits COMPLETE -$    26,551$        Green Communities Grant

Carnegie Library Basement Renovation DESIGN 130,000$     ATM 5/7/22

Shea Theater lower roof replacement IN PROGRESS 60,000$     ATM 5/7/22

Colle Roof Replacement IN PROGRESS 225,789$     STM 3/2/23

Hillcrest Façade Repair ? 55,000$     ATM 5/22/21

Hillcrest Flooring COMPLETE 350,100$     STM 3/3/22

Hillcrest Intercom COMPLETE 25,000$     ATM 5/5/18

Sheffield Intercom COMPLETE 30,000$     ATM 5/5/18

Sheffield Fire Alarm System Upgrade IN PROGRESS

Senior Center Roof and Siding Repair PARTIAL COMPLETE 23,213$     STM 10/13/20

Vehicles and Equip.
Police Vehicle Replace Cruiser COMPLETE ATM 5/7/22

DPW Vehicle 2022 Vactor Truck COMPLETE ARPA 400,000$     ARPA

DPW Vehicle 2022 Freightliner Swap Body COMPLETE 253,000$     

DPW Vehicle 2022 One Ton IN PROGRESS 100,000$     STM 3/2/23

DPW Vehicle 2022 F-350 IN PROGRESS 80,000$     STM 3/2/23

Town Vehicle Inspections Hybrid IN PROGRESS 52,500$     STM 3/2/23

DPW Vehicle Discretionary Repairs IN PROGRESS 50,000$     ATM 5/7/22

CWF Vehicle Transit Van IN PROGRESS 68,000$     STM 3/2/23

Clean Water Facility
CWF Plant Generator Replacement IN PROGRESS 230,000$     ATM 5.7.22 100,000$     State legislative earmark

CWF Plant Screw Pump Replacement DESIGN/FINANCING 2,500,000$     STM 3/2/23 USDA Rural Development

CWF Plant Aeration Blowers and Diffusers DESIGN 115,000$     75,375$        DEP Gap III grant, Utility

CWF Plant Sludge Composting Facility Study STUDY UNDERWAY 150,000$     MA Small Town Development 

Pump Stations Industrial Blvd Pump Station Replacement IN PROGRESS 169,000$     169,000$     MA Small Town Development

Infrastructure
Collection System Long Term Control Plan IN PROGRESS 49,000$        ARPA

Collection System collections engineering assessment COMPLETE 150,000$     ARPA Clean Water Trust

Collection System Montague City Road Emergency Repairs COMPLETE 153,881$     ARPA

Bridges South Ferry Road Culvert DESIGN 83,000$        Chapter 90

Bridges Swamp Road Bridge Rehab Assessment DESIGN 60,000$        MassDOT Small Bridge Program

Roadways Montague City Road Flooding Relief IN PROGRESS 134,000$     230,000$     FEMA Pre-Disaster Mitigation

Roadways Canal St Intersection COMPLETE 200,000$     STM 10/16/21 1,282,091$  MassWorks

Landfill Burn Dump Capping Design SUBSTANTIALLY COMPLETE 12,500$     STM 10/13/20

Landfill Burn Dump Capping Design Supplemental SUBSTANTIALLY COMPLETE 12,000$     STM 10/13/22

Streetscape Avenue A Improvements CONSTRUCTION 350,000$     CDBG

5,100,102$       3,323,898$ 

MONTAGUE CAPITAL PLAN FY2024-FY2029
FY2023 Current (Funded) Projects
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FY24-29 Capital Project Schedule 

The FY24-29 Capital Project Schedule is a working document that aims to identify as many 

known capital projects as possible. Projects on this schedule have been identified in a reference 

study or by a departmental leader. Projects are listed in these categories: Facilities, Vehicles 

and Equipment, Clean Water Facility, Infrastructure, Parks and Public Spaces, and Airport. While 

this schedule cannot possibly anticipate all future capital needs, it can allow the Town to 

forecast, prioritize and schedule planned capital expenditures over a six-year horizon.  

The budget figures included in this schedule are estimates to help identify the scale of the 

project. The budgeted value of a given project should be refined and justified as the project 

approaches the first year of the Capital Plan.  If a project is expected to be supported with grant 

funds, only the municipal cost-share of the project is factored into the capital budget. Where 

possible, potential funding sources have been identified. 



Building Expenditure FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source Potential Grant Source

Potential Grant 
Funding Project Reference

Town Hall 1st floor carpet replacement 25,000$         25,000$             Free Cash vendor quote
Town Hall 2nd floor tile replacement 30,000$         30,000$             TBD
Town Hall Annex roof solar 225,000$       225,000$          TBD Vendor Quote
Town Hall Annex buildout‐ meeting room and storage 500,000$       500,000$          TBD Architect Estimate
Town Hall Parking lot rehabiliation 200,000$       200,000$          TBD
Public Works Facility Roof solar 715,000$       715,000$          TBD ITC Cash Payment 232,000$              Vendor Quote
Montague Center Library Roof repairs 50,000$         50,000$             TBD Roof Assessment
Montague Center Library Replace storm windows/windows 95,000$         95,000$             TBD vendor quote
Montague Center Library 2nd Floor accessibility and HVAC 1,337,000$    1,337,000$       TBD Historic Pres. Fund (50%) ‐$   PCA AUDIT
Millers Falls Library Storefront windows replacement 25,000$         25,000$             TBD PCA AUDIT
Carnegie Library Replace asphalt roof 25,000$         25,000$             TBD PCA AUDIT
Carnegie Library Repointing and exterior improvements 225,000$       225,000$          TBD PCA AUDIT
Carnegie Library Replace first floor tile 35,000$         35,000$             TBD PCA AUDIT
Carnegie Library Replace exterior storm windows 30,000$         30,000$             TBD PCA AUDIT
Carnegie Library Accessible bathroom and counter 95,000$         95,000$             TBD PCA AUDIT
Carnegie Library Upgrade fire alarms 45,000$         45,000$             TBD PCA AUDIT
Carnegie Library New main branch library feasibility study 150,000$       150,000$          TBD MA Public Library Construction
Council on Aging Kitchen floor ‐$   TBD
Council on Aging Replace gas furnace 50,000$         50,000$             TBD
Shea Theater Main stage accessibility improvements 150,000$       150,000$          TBD MCC Cultural Facilities (50%) 150,000$             
Colle Replace rooftop HVAC systems 100,000$       100,000$          Colle Reserve
Colle Repair rear exterior stairs 25,000$         25,000$             Colle Reserve
Colle Remortar failing joint and repaint windows 25,000$         25,000$             Colle Reserve
Colle Replace tile 25,000$         25,000$             Colle Reserve
Police Station Replace HVAC 30,000$         30,000$             TBD
Unity Park Fieldhouse No anticipated projects ‐$   TBD
Sheffield School Repave parking lot and basketball court 170,000$       170,000$          TBD PCA AUDIT
Sheffield School Replace VCT Flooring 153,000$       153,000$          TBD PCA AUDIT
Sheffield School Modernize elevator 110,000$       110,000$          TBD PCA AUDIT
Sheffield Auditorium Replace gym/auditorium roof 575,500$       575,500$          TBD MA School Building Authority PCA AUDIT
Sheffield Auditorium Spot repointing and exterior repairs 175,000$       175,000$          TBD PCA AUDIT
Sheffield Admin Repave parking lot and driveway 100,000$       100,000$          TBD PCA AUDIT
Sheffield Admin Repointing and exterior improvements 630,000$       630,000$          TBD PCA AUDIT
Sheffield Admin Replace windows 135,000$       135,000$          TBD PCA AUDIT
Sheffield Admin ADA restrooms 90,000$         90,000$             TBD PCA AUDIT
Hillcrest School Replace roof 1,300,000$    1,300,000$       TBD MA School Building Authority PCA AUDIT
Hillcrest School Parking lots, driveway, sidewalk repairs 460,000$       460,000$          TBD PCA AUDIT
Hillcrest School Replace unit ventilators 250,000$       250,000$          TBD PCA AUDIT
Hillcrest School Replace Boiler 350,000$       350,000$          TBD MA School Building Authority PCA AUDIT
Hillcrest School Replace underground storage tank 30,000$         30,000$             TBD PCA AUDIT
Hillcrest School New elementary school feasbility study (MSBA) 200,000$       200,000$          TBD MA School Building Authority
38 Avenue A Demolish 38 Avenue A 50,000$         50,000$             Free Cash/ #1 5/5/12 Vendor Quote

Facilities Subtotal 75,000$        1,330,000$  3,360,000$  665,000$      960,000$      2,600,500$  8,990,500$      382,000$            

Facilities

DRAFT MONTAGUE CAPITAL PLAN FY2024‐FY2029
Project Schedule



Vehicles and Equipment

Department Expenditure FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source Potential Grant Source

Potential Grant 
Funding Quote Reference

Police Vehicle Replace Police Cruiser 68,000$         68,000$         68,000$         68,000$         68,000$         68,000$         408,000$          Taxation Green Communities 10,000$               
DPW Vehicle Equipment and major repairs (Discretionary) 100,000$       100,000$       100,000$       100,000$       100,000$       100,000$       600,000$          Taxation
DPW Vehicle Replace 1987 10 ton Trailer 40,000$         40,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 1988 8 ton roller 200,000$       200,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2001 4600 Tractor  40,000$         40,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2002 Dump Truck 220,000$       220,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2003 10 Wheel Dump Truck  368,500$       368,500$          TBD USDA Community Facilities 45,000$                DPW Capital Replacement List
DPW Vehicle Replace 2007 Ford F‐150 Pickup 65,000$         65,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2008 International Dump 226,000$       226,000$          TBD USDA Community Facilities 45,000$                DPW Capital Replacement List
DPW Vehicle Replace 2009 Wheel Loader 350,000$       350,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2010 Street Sweeper 300,000$       300,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2010 Ford Focus 40,000$         40,000$             TBD Green Communities 10,000$                DPW Capital Replacement List
DPW Vehicle Replace 2010 Dump Truck 275,000$       275,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2012 Chipper 90,000$         90,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2013 F‐350 Pickup 80,000$         80,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2013 Dump Truck 300,000$       300,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2013 RD 12 Roller 100,000$       100,000$          TBD DPW Capital Replacement List
DPW Vehicle Replace 2014 F‐450 Pickup 90,000$         90,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace  2014 2032R Tractor 65,000$         65,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2015 F‐250 Pickup 85,000$         85,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2015 F‐350 Pickup 90,000$         90,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2017 F‐350 Pickup 85,000$         85,000$             TBD DPW Capital Replacement List
DPW Vehicle Replace 2017 F‐550 Dump Truck 100,000$       100,000$          TBD DPW Capital Replacement List
CWF Vehicle Rough Terrain Vehicle 25,000$         25,000$             CWF Ret. Earnings
CWF Vehicle Replace Ford Skid Steer L785 65,000$         65,000$             CWF Ret. Earnings
CWF Vehicle Replace 1984 Wheel Loader  145,000$       145,000$          CWF Ret. Earnings
CWF Vehicle Replace 2016 Ford Truck 90,000$         90,000$             CWF Ret. Earnings
Airport Vehicle New mowing tractor 70,000$         70,000$             Airport Revenue
Airport Vehicle One Ton Pickup with plow 60,000$         60,000$             Airport Revenue
Airport Vehicle Replace 2019 F‐350 Pickup 65,000$         65,000$             Airport Revenue

Vehicles and Equipment Subtotal 193,000$      881,500$      663,000$      829,000$      888,000$      1,088,000$  4,542,500$      110,000$            
Replacement Schedule= 10 to 12 years for pickup, 18 to 20 for a dump truck

DRAFT MONTAGUE CAPITAL PLAN FY2024‐FY2029
Project Schedule



Clean Water Facility (Excluding Vehicles and Equipment)

Expenditure FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source Potential Grant Source

Potential Grant 
Funding Quote Reference

CWF Plant Screw pump replacement 2,500,000$    2,500,000$       USDA Borrowing USDA Rural Development 1,750,000$           Engineering Report
CWF Plant Admin heat pumps 50,000$         50,000$             CWF Ret. Earnings Green Communities 15,000$               
CWF Plant Operations ventilation 150,000$       150,000$          CWF Ret. Earnings Green Communities 15,000$                Johnson Controls
CWF Plant Septage recieving station upgrade 264,000$       264,000$          CWF Ret. Earnings
CWF Plant Operations boiler replacement 113,000$       113,000$          CWF Ret. Earnings USDA Wood Innovation 39,550$               
CWF Plant Secondary and primary clarifiers mechanical upgrade 630,000$       630,000$          CWF Ret. Earnings
CWF Plant Aeration tanks concrete rehab 40,000$         40,000$             CWF Ret. Earnings
CWF Plant Sludge composting facility feasibility study ‐$                ‐$   GRANT Rural Small Town Dev Fund 150,000$             
CWF Plant Thickened sludge pump replacement (3)  200,000$       200,000$          CWF Ret. Earnings
CWF Plant Grit removal and channel relocation project 1,750,000$    1,750,000$       CWF Ret. Earnings fine screening, grinder, double scree
CWF Plant Automatic gates and fencing repairs 75,000$         75,000$             CWF Ret. Earnings
CWF Plant Master control panel replacement operations bldg 200,000$       200,000$          CWF Ret. Earnings
CWF Plant Odor control for operations bldg 50,000$         50,000$             CWF Ret. Earnings
CWF Plant Update O&M manual 75,000$         75,000$             CWF Ret. Earnings
Pump Stations Pump station upgrade: J St, G St, Lake Pleasant, Denton St 348,000$       348,000$          CWF Ret. Earnings could be spread out ($87k per statio
Pump Stations Lake Pleasant grinder pump conversion 350,000$       350,000$          CWF Ret. Earnings
Pump Stations Montague Center pump station upgrades 250,000$       250,000$          CWF Ret. Earnings
Pump Stations Pump station generators replacement 2 per year 60,000$         60,000$         60,000$         180,000$          CWF Ret. Earnings LP 1st, Gst and Jst, new portable

Clean Water Facility Subtotal 2,877,000$  510,000$      978,000$      775,000$      1,825,000$  260,000$      7,225,000$      219,550$            
*Funding approved STM 3/2/23.To borrow in FY24

Infrastructure

Expenditure FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source Potential Grant Source

Potential Grant 
Funding Quote Reference

Sewer Collection system Sludge drying bed 20,000$         50,000$         70,000$             SEWER/TOWN SPLIT
Sewer Collection system CSO LTCP‐ plant influent line reconstruction 1,500,000$    1,500,000$       GRANT Engineers Opion of Cost forthcomin
Sewer Collection system CSO LTCP‐ Priority 1 work in Turners Falls 781,200$       781,200$          GRANT Rural Small Town Dev Fund, CDS TF Collections System Study
Sewer Collection system CSO LTCP‐ Priority 2 work in Turners Falls 388,700$       388,700$          GRANT Rural Small Town Dev Fund, CDS TF Collections System Study
Sewer Collection system CSO LTCP‐ Priority 1 work in Millers Falls 550,600$       550,600$          GRANT Rural Small Town Dev Fund, CDS MF Collections System Study
Sewer Collection system CSO LTCP‐ Priority 2 work in Millers Falls 125,700$       125,700$          GRANT Rural Small Town Dev Fund, CDS MF Collections System Study
Sewer Collection system Evaluate remainder of system 100,000$       100,000$          SEWER/TOWN SPLIT Vendor Quote
Sewer Collection system Update collections O&M manual 25,000$         25,000$             SEWER/TOWN SPLIT Vendor Quote
Sewer Collection system Sewer pipe re‐lining program 400,000$       400,000$       400,000$       400,000$       400,000$       2,000,000$       SEWER/TOWN SPLIT Find CDM Schedule
Bridges 11th street bridge repairs 100,000$       100,000$          Town Capital Stabl. Engineering Report
Bridges South Ferry Road culvert replacement 83,000$         250,000$       333,000$          Chapter 90 MVP, DER Culvert Replacement 75,000$               
Bridges Swamp Road bridge rehab match 100,000$       100,000$          TBD MassDOT Small Bridge Program 4,000,000$           Similar Project
Bridges Papermill Road bridge design 120,000$       120,000$          TBD Vendor Quote
Roadways Replace Avenue A traffic signals 300,000$       300,000$          TBD
Roadways Sidewalk replacement and repair 15,000$         15,000$         15,000$         15,000$         15,000$         75,000$             TBD
Roadways Pavement management program 480,000$       480,000$       480,000$       480,000$       480,000$       480,000$       2,880,000$       Chapter 90 Wendell Road 2023. 1.5 miles per ye
Roadways Alley and non‐Ch90 road paving 50,000$         50,000$         50,000$         50,000$         50,000$         250,000$          TBD

Infrastructure Subtotal 683,000$      2,051,200$  3,495,600$  1,333,700$  945,000$      1,190,700$  9,699,200$      4,075,000$        

Project Schedule
DRAFT MONTAGUE CAPITAL PLAN FY2024‐FY2029



Parks and Public Spaces

Expenditure (Town Share Only) FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source Potential Grant Source

Potential Grant 
Funding Quote Reference

Parks and Recreation Unity Skatepark lighting  123,000$       123,000$          TBD Vendor Quote
Parks and Recreation Montague Center Park Improvement‐ Playscape 210,000$       210,000$          TBD PARC (will fund up to 68% of $50 290,000$              Architects Order of Magnitude
Parks and Recreation Montague Center Park Improvement‐ Parking Area 75,000$         75,000$             TBD Architects Order of Magnitude
Parks and Recreation Rutters Park improvements Phase II ‐$                GRANT CDBG 140,000$              Architect Opinion of Probale Cost
Parks and Recreation Highland Park shed replacement and ADA parking 35,000$         35,000$             TBD Best Guess
Streetscape Avenue A Streetscape Improvements ‐$                ‐$                ‐$                ‐$   GRANT CDS, CDBG 1,421,000$           Architects Estimate
Open Space Canal District design ‐$                GRANT Site Readiness 80,000$               
Open Space Hillcrest Neighborhood playground remodel ‐$                ‐$   GRANT CDS, CDBG 450,000$              Architects Estimate

Parks and Public Spaces Subtotal 333,000$       75,000$         ‐$               ‐$               ‐$               35,000$         443,000$          2,381,000$        

Airport (Excluding vehicles and equipment)

Expenditure (Airport Share only) FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Potential Funding 
Source

Potential Grant 
Funding Quote Reference

Airport Design/construct wildlife fence 100,000$       100,000$          Airport Revenue MassDOT Aviation 400,000.0$          
Airport Realign taxiway stub and improve pioneer ramp 16,666$         16,666$             Airport Revenue FAA/ MassDOT Aviation 326,200.0$          
Airport Pioneer Aviation roof replacement 85,000$         85,000$             Airport Revenue
Airport Pioneer Aviation apron lighting and signage 65,000$         65,000$             Airport Revenue
Airport Pioneer Aviation hangar door replacement 68,500$         68,500$             Airport Revenue
Airport Pioneer Aviation backup generator 25,000$         25,000$             Airport Revenue
Airport Runway 16‐34 extension 125,000$       125,000$          Airport Revenue FAA/ MassDOT Aviation 2,542,833.0$      
Airport Maintenance hangar Roof 80,000$         80,000$             Airport Revenue
Airport Runway 16 approach lighting 50,000$         50,000$             Airport Revenue FAA/ MassDOT Aviation 950,000.0$          
Airport Maintenance hangar Solar 60,000$         60,000$             Airport Revenue
Airport Equipment storage building 100,000$       100,000$          Airport Revenue
Airport Replace runway lighting regulator 45,000$         45,000$             Airport Revenue
Airport Reconstruct west apron/taxilanes 25,000$         25,000$             Airport Revenue FAA/ MassDOT Aviation 475,000.0$          
Airport 321 Millers Falls Road (rental) roof replacement 40,000$         40,000$             Airport Revenue
Airport Pioneer Aviation sewer interconnect 70,000$         70,000$             Airport Revenue
Airport Rehabilitate Runway 16‐34 125,000$       125,000$          Airport Revenue FAA/ MassDOT Aviation 2,375,000.0$      
Airport Warehouse sprinkler system head replacement 45,000$         45,000$             Airport Revenue

Airport Subtotal 201,666$       158,500$       205,000$       255,000$       135,000$       170,000$       1,125,166$       7,069,033.0$     

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Grand Total
Facilities Subtotal 75,000$        1,330,000$  3,360,000$  665,000$      960,000$      2,600,500$  8,990,500$     

Vehicles and Equipment Subtotal 193,000$      881,500$      663,000$      829,000$      888,000$      1,088,000$  4,542,500$     
Clean Water Facility Subtotal 2,877,000$  510,000$      978,000$      775,000$      1,825,000$  260,000$      7,225,000$     

Infrastructure Subtotal 683,000$      2,051,200$  3,495,600$  1,333,700$  945,000$      1,190,700$  9,699,200$     
Parks and Public Spaces Subtotal 333,000$       75,000$         ‐$               ‐$               ‐$               35,000$         443,000$         

Airport Subtotal 201,666$       158,500$       205,000$       255,000$       135,000$       170,000$       1,125,166$      
TOTALS 4,362,666$   5,006,200$   8,701,600$   3,857,700$   4,753,000$   5,344,200$   32,025,366$   

DRAFT MONTAGUE CAPITAL PLAN FY2024‐FY2029
Project Schedule
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Major Building Projects 

There are several major capital projects that are in the planning and feasibility study stage. 

These studies can have a substantial impact on future capital needs and expenditures, so they 

should be monitored as part of the capital planning process. The Capital Improvements 

Committee should consider recommendations for the initiation of such studies, which are often 

supported by grant funds. 

PUBLIC BUILDING PROJECTS 

Study: New Elementary School Study 

Status: Feasibility Study planned for FY25 

Department: Gill-Montague Regional School District 

Study Purpose: To study the feasibility of establishing a consolidated elementary school by 

closing Hillcrest School and constructing an addition to Sheffield School. A feasibility study is a 

required step of for the Massachusetts School Building Authority (MSBA) to consider funding a 

project.  The study must document educational programs, generate an initial space summary, 

document existing conditions, establish design parameters, develop and evaluate alternatives, 

and recommend the most cost effective and educationally appropriate preferred solution to 

the MSBA Board of Directors for their consideration" per MSBA guidelines. 

Rationale: Hillcrest School and Sheffield School together have significant capital needs 

exceeding $6M over the next 6 years. Hillcrest School is more than 60 years old and the newest 

sections of Sheffield are more than 40 years old. The current school configuration does not 

meet programming needs for the current and projected elementary school population. 

Funding: The project would be supported by the MASBA which would be expected to reimburse 

the town in the range of 70-80% of project costs. 

Timeline: The School District will submit a Letter of Intent to initiate participation in the MSBA 

program in Spring 2023. If successful, the town would need to appropriate approximately 

$200,000 in study funds for FY25. This study would be reimbursable. 
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Study: Franklin County Technical School Reconstruction 

Status: Feasibility study planned for FY25 

Department: Franklin County Technical School (FCTS) 

Study Purpose: To evaluate the construction of a new vocational and technical high school. A 

feasibility study is a required step of a Massachusetts School Building Authority (MSBA) 

project.  MSBA guidelines require the study to document educational programs, generate an 

initial space summary, document existing conditions, establish design parameters, develop and 

evaluate alternatives, and recommend the most cost effective and educationally appropriate 

preferred solution to the MSBA Board of Directors for their consideration. 

Rationale: FCTS is approaching 50 years old.  In those 50 years OSHA standards and space 

requirements for vocational and technical education have changed.  The facility is too small for 

the enrollment interest.  The utility systems infrastructure is reaching the end of its useful life, 

and renovated/upgraded replacement infrastructure will be extremely costly.  The district’s 

member towns will be better served investing their money in a new structure that meets the 

21st century safety and educational demands placed on vocational technical education. 

Funding: The feasibility study will be funded through the FCTS stabilization fund.  Montague will 

not need to contribute capital funds for the feasibility study. If the construction project is 

funded by MSBA, it is  anticipated that the State would fund 70% to 75% of the costs for a new 

building project. 

Timeline: Based on the feasibility study results, we can expect to know in FY26 whether MSBA 

will fund the new school project. 

Study: New Main Library Branch Study 

Status: Feasibility Study Planned for FY25 

Department: Library Trustees 

Study Purpose: To rehabilitate or construct a new main branch library in downtown Turners 

Falls. A feasibility study is a required step in order to obtain funding support from the 

Massachusetts Public Library Construction Program (MPLCP). 

Rationale: Carnegie Library in Turners Falls is inadequate to meet the space and programming 

needs of the community. The space lacks proper ADA accessibility, has insufficient parking, and 

the site is constrained for expansion opportunities. The study will explore feasibility of 

expansion of the Carnegie, but also consider other sites that can accommodate the 
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construction of a new library. The Library Trustees have a strong preference for a downtown 

location for the library. 

Funding: The project would be supported by the MPLCP through the design and construction 

phases of the project. 

Timeline: The Town will submit a Letter of Intent to initiate participation in the MPLCP program 

in Spring 2023. If successful, the town would need to appropriate up to $150,000 in feasibility 

design funds for FY25. 

Study: Town Hall Annex Re-use Study 

Status: Completed December 2022 

Department: Selectboard 

Study Purpose: To adapt the Town Hall Annex for town hall needs 

Rationale: The Department of Public Works vacated the Town Hall Annex in 2019. The Town 

needs space for expanded offices, storage needs, and for common meeting rooms to conduct 

town business. 

Funding: The Study was funded with a $45,000 REDO economic recovery grant. The Town has 

yet to identify grant funding sources to support construction. 

Timeline: Study is complete. It would cost approximately $550,000 to construct a 70 -person 

occupancy meeting room, install ADA bathrooms, and meet the storage needs of the town hall. 

REDEVELOPMENT + ECONOMIC DEVELOPMENT PROJECTS 

Study: Canal District North End Revitalization 

Status: Completed February 2023 

Department: Planning 

Study Purpose: Comprehensive re-use strategy for 3 municipally owned tax-title properties in 

the Canal District: 8 Canal, 20 Canal, and 11 Power Street 

Rationale:  The Canal district presents tremendous opportunities as well as liabilities. The State 

is planning to invest over $60M in infrastructure into the district in the next 5 years.  

Funding: The Study was funded by MassDevelopment and the MA Executive Office of Energy 

and Environmental Affairs 
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Timeline: Study is complete. The North End Renewal would cost approximately $7.8 M. 

Privately developed housing at 11 Power Street (up to 100 units) would cost $40 M. 

Study: Farren Property Reuse Study 

Status: Funded 

Department: Planning 

Study Purpose: Redevelopment strategy for 10 acres of former hospital land that will be gifted to the 

town. 

Rationale: Site is located in the heart of the village of Montague City. The property has 

excellent access and high redevelopment potential. Aspects of the potential reuse may involve 

community open space and or bike path relocation. 

Funding: The study will receive up to $100,000 funding from private donations from the 

property owner Trinity Health New England. This can be leverage for additional grant funding 

for further study and design. 

Timeline: Study is underway to be completed June 30,2023. 

OTHER PROJECTS 

Study: Biosolids Composting Facility Action Plan Study 

Status: Funded 

Department: Clean Water Facility 

Study Purpose: To consider options for construction of a municipal sludge composting facility 

Rationale: The Town intends to mitigate increasing solids disposal costs by composting 4 dry 

tons per week in a municipal composting facility. An initial 2022 study identified the Sandy Lane 

Transfer station as a highly feasible location for such a facility. Such a facility would cost 

approximately $3.1 Million. 

Funding: The study has received full funding ($150,000) from the MA Small Town and Rural 

Development Fund. The Town has yet to identify grant-funding sources to support construction. 

Timeline: Study is underway to be completed June 30,2023. 



Montague FY24-29 Capital Improvement Plan 16 

Major Transportation Projects 

Many large scale transportation projects such as bridges and state roads are funded by the 

Massachusetts Department of Transportation using state and federal funds. Funding decisions 

are influenced locally by the Franklin County Transportation Planning Organization. Montague’s 

Town Administrator is currently a voting member on that Board. 

The Transportation Improvement Program (TIP) is a prioritized, multi-year program for the 

implementation of transportation improvement projects in the Franklin County region. Any 

project intended to receive federal transportation funds must, by federal regulation, be listed in 

an improvement program that includes broad public participation. The TIP is drafted each year 

and includes detailed project evaluations that take into account need, community support, 

additional benefits, project readiness, and funding availability. The TIP is an expression of intent 

to implement the listed projects. A final commitment of funds for each of the projects has not 

been issued. 

The slate of programmed projects on the TIP, and potential future projects for Montague, shall 

be reviewed once a year by the Capital Improvements Committee to ensure that Montague is in 

a position to advocate for needed transportation improvements and to correlate with future 

capital projects. 

Montague has more than $75 million worth of bridge projects across 6 bridges slated to 

commence between 2024 and 2026 on the FY24 DRAFT TIP.  

The following projects have been identified as future TIP eligible projects in the town: 

PROGRAMMED MASSDOT TRANSPORTATION PROJECTS

Bridge Project

MassDO

T Project 

ID

Bridge 

ID Budget TIP Year Status

South Street Bridge over Sawmill River Bridge Replacement 609427 4,261,955$     2024 25% Design

North Leverett Road over Sawmill River Bridge Replacement 612164 6,441,560$     2025 Preliminary Design

Turners Falls Rd over CT River (White Br) Bridge Replacement 612799 G12002 60,534,282$    2026 Preliminary Design

5th St over Power Canal Bridge Replacement 612799 M28015 2026 Preliminary Design

6th St over Power Canal Bridge Replacement 612799M2816A 2026 Preliminary Design

 Route 63 and N. Leverett Rd Intersection Improvement 610656 3,031,500$     unknown Pre-25% Design

total 74,269,297$     

FUTURE MASSDOT TRANSPORTATION PROJECT REQUESTS

Bridge Project Bridge ID Ownership

Center Street over Sawmill River Bridge Replacement Town Bridge weight restricted. One Way Traffic

11th Street Bridge over Power Canal Bridge Replacement Town Town to do interim repairs in 2024

General Pierce Bridge over CT River Bridge Replacement MassDOT MassDOT stated intention to replace the bridge

Papermill Road Bridge over Millers River Bridge Replacement Town

Swamp Road  over Goddard Brook Bridge Rehab Town design underway by MassDOT Small Bridge Program

Status

Bridge shared with Erving

https://frcog.org/boards-committees/franklin-county-transportation-planning-organization-fctpo/
https://frcog.org/project/transportation-improvement-program/
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Municipal Facilities 

Montague owns a portfolio of more than 18 buildings of various ages. Seven buildings are listed 

as contributing structures to one of three National Register Historic Districts in Montague. The 

two newest facilities in Montague are the Public Works Facility (2019) and the Public Safety 

Complex (2009). The Town has recently conducted preliminary building assessments (not 

feasibility studies) for the school and library properties. Additional roof assessments were 

conducted in 2022. These assessments inform the six year capital plan. Additional properties 

should be assessed every year and the assessments should be updated every five years. 

Facility Address 
Historic 
Register 

PCA 360 
Audit 

Roof 
Assessed 

Roof last 
Replaced 

HVAC/Boiler 
Replaced 

Town Hall One Avenue A Yes 2022 2022 2023 

Public Works Facility 
128 Turners Falls 
Rd 2020 2020 2020 

Recycling Center Sandy Lane N/A 

Old Town Hall 17 Center Street Yes 1/15/2021 2022 
Splits installed 

2021 

Millers Falls Library 23 Bridge St Yes 1/15/2021 2022 2008 
1974 (splits in 

2022) 

Carnegie Library 201 Avenue A Yes 1/15/2021 2022 2017 2005 

Council on Aging 62 5th St Yes 2017 Splits installed 

Unity Park Fieldhouse 56 First St 2020 

Shea Theater 71 Avenue A Yes 2019 2017 

Colle 85 Avenue A Yes 2023 

Police Station 180 Turnpike Rd 2022 2009 2009 

Sheffield School 35 Crocker Ave 11/5/2020 2010 1999 

Sheffield Auditorium 35 Crocker Ave 11/5/2020 2010 1999 

Sheffield Admin 35 Crocker Ave 11/5/2020 2010 1999 

Hillcrest School 30 Griswold St 11/5/2020 2000 

CWF Admin 35 Greenfield Rd 2022 

CWF Operations 35 Greenfield Rd 2024 

Airport Buildings Aviation Way 2022 

Properties to prioritize for assessment in FY24: Council on Aging, CWF Admin and Operations Buildings, 

Shea Theater, Town Hall, and the Colle Building. 
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Reference Reports for Capital Needs 

Category Plan Reference Title Last Updated

Collections System Long Term Control Plan 2023

Roads Pavement Management Study 2023

Roads Culvert Inventory 2021

Roads Sidewalk Inventory 2019

Bridges MassDOT inspection Reports ongoing

Bridges 11th street Report 2023

Community Development Comprehensive Plan 1999

Facilities Libraries Strategic Plan 2022

Parks and Open Space Parks Strategic Plan annual

Airport Airport Improvement Plan annual

Clean Water Facility CWF Capital Plan annual

Vehicles DPW Capital Replacement List annual

Vehicles Police Vehicle List annual
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Financing the CIP 

In accordance with Montague’s Financial Management Policies, the Finance Committee and 

Selectboard play a primary role determining the funding sources for capital needs. Regardless, 

it is important for the CIC and the public to have a full understanding of the potential funding 

sources available to finance capital projects. 

The Capital Improvement Plan identifies the following sources to fund planned capital 

improvement projects: 

General Fund Cash: The Capital Plan does not typically include equipment and other small 

capital items that are funded directly from the General Fund operating budget. The general 

exception is that Police Cruisers are typically funded through general fund cash. 

Free Cash: Represents the surplus of the general fund operating budget at the close of a fiscal 

year--resulting from revenues realized in excess of estimates, and expenditures less than 

appropriations, plus unused Free Cash resulting from the prior fiscal year. Free Cash can be 

used from time to time to fund capital projects directly.  

Town Capital Stabilization: The Town of Montague maintains a Town Capital Stabilization 

Account that is used to fund capital purchases directly on a pay-as-you go basis or underwrite 

debt service for capital projects. It is funded at 0.2% of the prior year’s General operating 

Revenue net of revenues targeted for specific purposes plus revenue from cannabis retail sales 

tax and 51.5% of annual Kearsarge solar lease payment through FY43. 

Revolving Funds: The Town maintains several revolving funds for services such park and 

recreation programs, tree funds, aviation fuel, and hazardous materials. At times, capital 

expenses directly related to the activity covered by the revolving fund may be appropriated by 

Town Meeting vote. 

Community Preservation Act (CPA) Funding: The Town of Montague does not currently 

participate in the Community Preservation Act. The CPA is a potential source of funding for 

capital improvements involving historical preservation of buildings and landscapes, housing 

production, park and recreational improvements, and open space preservation. 

Reprogrammed Funds: When there are funds remaining from completed capital projects, such 

funds may be identified and used for other projects. 

Enterprise Funds: The Town of Montague maintains two enterprise funds: Clean Water Facility 

and Turners Falls Municipal Airport. Each enterprise fund maintains a capital stabilization fund 
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which may be used for capital programs. These are funded by enterprise retained earnings and 

may not be used for general fund expenditures. The Airport does not currently have its own 

capital stabilization fund. 

Sale of Land: From time to time, the Town acquires property through tax title foreclosure. The 

Town sells such properties at auction. From time to time, the Town disposes of surplus real 

estate, which is sold through the bid process. The proceeds from either transaction may be 

used for capital purposes. 

Other: These are funds that do not arise from the Town’s usual tax process. Such funds may 

include grants, state and federal funding, trust funds, private donations, gifts, and other 

sources. 

American Rescue Plan Act (ARPA): This act provides funding for town needs that do not appear 
in the budget. The provisions of this act provided supplemental funds in FY21 through FY23 
totaling more than $2.4M. These funds must be allocated by December 31, 2024 and fully spent 
by December 31, 2025, and are being allocated to non-recurring expenditures within the scope 
of the Act. The Selectboard has the authority to spend these funds. To date, more than 
$1,000,000 has been invested into capital needs relating to wastewater, with approximately 
$850,000 still to be allocated for capital projects. 

Bonds/Borrowing: Bonds refer to expenditures that are financed through borrowing. A bond is 

a written promise to pay a specified sum of money, called the face value (par value) or principle 

amount, at a specified date or dates in the future, called maturity date(s), together with 

periodic interest at a specified rate. 

There are different kinds of borrowing, each with its advantages and disadvantages. 

• General Fund Borrowing within the Levy: Borrowing may be structured so that debt

payments are made within the Proposition 2½ levy limit. Such debt payments have no

impact on taxation, but have the disadvantage of diverting funds from other programs

and services. Borrowing within the levy should be done only for short-term, low debt-

service payment loans.

• Debt Exclusion: This is a vote by a municipality at an election to exclude debt-service

payments for a particular capital project from the levy limit. The amount necessary to

cover the annual debt-service payment is added to the levy limit for the life of the debt

only.

• Enterprise Fund Borrowing: Debt payments may be authorized and paid through

enterprise funds, and the debt service is reflected in the user fees associated with the

particular enterprise  fund. For example, a sewer project may be borrowed for and paid

through the sewer enterprise fund without impacting taxes or other non-sewer rate

payers.
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• Capital Exclusion: Not technically a borrowing, a capital exclusion is a voter-approved

one-time payment for a capital project that is excluded from the levy limit. If used

appropriately, capital exclusions may be used to avoid peaks and valleys in the tax rate.
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Long Term Debt 

Long term debt is an important financing source for capital projects that cannot be 

accommodated within the annual operating budget. The Town Selectboard, Finance 

Committee, and CIC have adopted a debt management policy which identifies standards and 

practices. The Capital Plan and program is a means for identifying projects that are candidates 

for debt financing. 

Of prime concern is the amount of annual debt service authorized by the Town. For the General 

Fund, optimal annual debt service is expected to range from 2% of net operating revenues at 

the low end to no more than 10% of net operating revenues at the high end.  

Anything less than 2% may indicate that the Town is not keeping up with capital needs. 

Conversely, payment of more than 10% directs too many resources into debt payments. 

Exceeding either limit signals prospective bonding and credit rating agencies that the 

community may not be managing its finances appropriately.  

Most of the town’s debt is in excluded (from the levy limit) long term debt. The current debt 

ratio is 4.82%. This rate may not exceed 15%. The Town of Montague carries excluded debt for 

5 projects (plus one regional school district project). The most significant debt is associated with 

two major building projects: the Public Safety Complex and the DPW Facility. The following debt 

projection is useful for identifying the Town’s capacity for acquiring future debt and the timing 

of major construction projects. 

FY24 General Fund Debt (non-excluded) 

FY 24 Prior Year General Operating Revenue: $23,549,719 

FY 24 General Fund Debt less excluded debt: $65,735 

General Fund Debt Ratio: 0.28% (Under the recommended minimum) 

Debt Policy Minimum: 2% Target: 5% Max: 5% 

FY 24 Total General Fund Long Term Debt 

FY 24 Prior Year General Operating Revenue: $23,549,719 

FY 24 General Fund Debt: $1,134,319 

Long Term Total Debt Ratio: 4.82% (On target; Less than the Maximum) 

Max: 15% 
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Major Long Term Debt Projects in Montague (Town): 

Project Initiation 
FY Debt 
Retirement 

Total Principal and Interest 
Outstanding 

Combined Sewer Overflow 2005 2048  $    1,665,275 

Great Falls Middle School 2006 2026 $    329,332 

Public Safety Complex 2009 2028  $    2,023,876 

Strathmore Abatement 2016 2035  $    309,646 

Sewer Siphon 2016 2039  $    638,642 

Public Works Facility 2018 2045  $    11,854,719 

 $    16,821,490 
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In Montague, the Clean Water Facility Enterprise and Airport Enterprise Funds carry debt in 

addition to the General Fund. In accordance with the Debt Management Policy, the Town 

endeavors to structure non-exempt, and enterprise fund debt in a manner that will minimize 

the impact of taxpayers and ratepayers. 

The Clean Water Facility Enterprise fund is carrying about $400,000 in debt payments over the 

next 10 years. But it is noteworthy that this projection does NOT include the Screw Pump debt 

that was authorized at $2,500,000 in FY23. (This project is in the process of being financed). 
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Capital Planning Cycle 

The Capital Planning Cycle is held in coordination with the Annual Budget Cycle adopted in 

Montague’s Financial Management Policies 

October – December: CIC meets  with selected department leaders to review major capital 

project or equipment needs. This may be inclusive of site visit(s) to various facilities. Note that 

capital requests—or at minimum, notice of intent to submit a capital request—are to be 

submitted on or before December 31. 

Early January: CIC meets in joint session with the Finance Committee and Board of Selectmen 

to receive preliminary guidance relative to the resources expected to be available for capital 

projects in the upcoming fiscal year.  

January – February: CIC meets with department leaders to discuss the specifics of their capital 

requests, review documentation framing the relative urgency of those requests, and any 

estimates received and submitted as part of the request. This activity may bleed into early 

March. 

March: CIC meets to deliberate and finalize capital spending recommendations for the coming 

fiscal year to the Finance Committee, and meets in joint session with the Finance Committee 

and Selectboard to share the CIC report relative to those recommendations. 

May – June: CIC meets to review the past year’s process, consider possible improvements, and 

plan for the coming year.  

July - August: The Assistant Town Administrator distributes 6-year capital plan to department 

heads for review and refinement. An updated version of the Town’s capital plan is prepared for 

CIC review and approval. 

Late August – September: CIC adopts the updated CIP by September 15 and the plan is then 

presented to FinCom and Selectboard. CIC considers any capital requests submitted for the Fall 

Special Town Meeting. These requests are generally expected to be holdover items from the 

previous fiscal year, but may in some instances be new, emergent priorities, which would 

require CIC attention. 



Please RSVP using the link below: 
https://www.eventbrite.com/e/pioneer-valley-regional-economic-development-planning-session-tickets-

629429820537

Friday, May 19, 2023 | 2:00 PM
Meeting Location: Springfield College

263 Alden Street, Springfield, MA 01109
Richard B. Flynn Campus Union, Dodge Room

Invited guests include municipal leaders, business owners, non-profits, 
legislative offices, and other informed stakeholders.

You are cordially invited to the:

Pioneer Valley Regional Economic 
Development Planning Session 
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https://www.eventbrite.com/e/pioneer-valley-regional-economic-development-planning-session-tickets-629429820537


Combined Sewer Discharge Points 

During Rain Events and Snow Melt a Nearby Pipe 
May Release Stormwater Mixed With Sewage. 

Sewage Can Contain Bacteria That Can Cause Illness. 
Avoid Contact With This Water For 48 Hrs 

After A Discharge or Overflow Ceases- May Cause Illness. 
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